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Just In Time (JIT) System in Jordan Industrial Companies and
Its Rrule For Strategic Decision Making.

Abstract

The production decision is one of available choices for management is strategic
decision because its effect on the going concern and the company share in the market
specially in recent conditions which show the sharp competition and to technology
development and the production changes on short and long term.

These reasons required necessary steps by the management to use its resources
effectively and efficiency and to find the ways to reduce the cost of production and to
improve the quality of production.

The study shows the (JIT) system and its useful for controlling the quality and
improving the performance of production process, and the questionnaire was developed
to accomplish the study goal.

The study ends up with a set of recommendations such as the (JIT) help the
company to remove Idle and waste of the production process by stop the unnecessary
activities which help to reduce the cost of production and improving the production
performance, also the production quality to be in competition place to continue the
company process.
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